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The Church of St. Elisabeth
Annual Meeting Minutes
January 26, 2020
I.
Opening Prayer and Call to Order
At 11:25am Kevin Goodman, Interim Rector, led the congregation in a prayer to start the meeting. He then called
the meeting to order in the Guild Room of St. Elisabeth’s. Approximately 45 people attended.
II.
Appointment of Clerk
Kevin appointed Kara Superfine as the Clerk of the Meeting.
III.
Approval of Minutes
After allowing time for participants to review the annual meeting minutes from January 27, 2019, Sally Graver
moved to approve the minutes printed in the Annual Report. Tasker Generes seconded and the motion was
approved by all.
IV.
Elections
Senior Warden, Rich Lesperance, referred to pages 20 & 21 of the meeting packet. He presented the Committee’s
recommendations for Vestry:
Senior Warden Nominee – Rich Lesperance
Junior Warden Nominee – Anne Touhy
Vestry Members – Terms Ending in 2021: Kara Superfine, Henry Reukauf, Andrew Edelston, Polly Baur, Abigail
Shanley-Roberts & Annie Thornton
Vestry Members – Terms Ending in 2022 – Peter Rossiter
Vestry Members – Terms Ending in 2023 – Christine Johnson
For the first time, there will be two teenagers serving on Vestry: Abigail Shanley-Roberts and Annie Thornton.
Because they will be going off to college, they will serve 18 months as opposed to the typical 3 years.
New to the Vestry this year is Christine Johnson.
Rich asked if there were additional nominations from the floor. There were none and at Rich’s suggestion, the slate
listed above was approved by all.
Rich presented the June 2020 Convention Delegates:
Rich Lesperance, Anne Tuohy, Susan Newcomb
The June 2020 Convention Alternates presented were:
Tasker Generes, Peter Rossiter, Dillon Shipman
The November 2020 Diocesan Convention Delegates were presented:
Rich Lesperance, Anne Touhy, Abigale Shanley Roberts
The November 2020 Diocesan Convention Alternates were presented:
Carrie Mygatt, Rich Johnson, Polly Baur
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Rich reported on the status of the Baehr Fund Trustees.
Ex Officio Trustees presented were the Rector, Andrew Edelston as Treasurer, Rich Lesperance as Warden and
Anne Tuohy as Warden.
Trustees elected by the Vestry were Kay Rossiter (Term ending in 2021), Joyce Newcomb (Term ending in 2022),
Glenna Foley (Term ending in 2023) and Phil Miller, who extended his Term an additional year, ending in 2024.
V.
Senior Warden’s Report
Rich Lesperance started by thanking the Mygatt and Edelston families for hosting a wonderful lunch spread for the
meeting.
He continued by sharing what a roller coaster 2019 had been. Just as he was settling into the role of Sr. Warden,
current Rector, Daphne Cody announced her departure. He was eager to jump to the solution of finding a new
Rector for St. Elisabeth’s. However, with the experienced guidance of Andrea Mysen from the Diocese of Chicago,
he was encouraged to slow down and reflect on what St. Elisabeth’s needs in the future.
Despite being in a period of transition, Rich shared that the church is healthier than ever. Average weekly
attendance is up and more than one half of pledges increased.
Rich shared his appreciation of Interim Rector, Kevin Goodman and the wonderful energy he has brought to St.
Elisabeth’s during this time. He also thanked the leaders & members of the Search Committee for their
commitment to the search for the new Rector.
He shared that the BHAG is going strong, noting the incredible Pride celebration St. Elisabeth’s hosted in the
summer and the group of parishioners that went on a pilgrimage to the National Memorial for Peace and Justice in
Montgomery, Alabama.
He also shared that Family Promise continues to grow, now under new leadership.
In 2020 he will continue to work on communication and alignment. He encouraged parishioners to think of what
the next 3-5 years may look like in terms of our church building and our church mission. Rich thanked everyone
for their participation, and commitment to St. Elisabeth’s and is excited to see what the next chapter for the church
will be.
VI.
Interim Rector’s Remarks
Kevin Goodman shared how grateful he is to be a part of St. Elisabeth’s transition. He stated that he believes the
Interim role should do a few things:
-Help hold up a mirror to reflect what the Congregation sees in itself. He hopes it’s a mirror of Grace
-Help expose gifts we possess that perhaps we’ve forgotten about or have taken for granted
-Help make technical changes to set the stage for the new Rector
VII.
CATscan – Time and Temperature
Kevin led us in a reflection that used information from the CAT survey. It invited us to share current thoughts
based on each of our individual contextual realities. We considered a number of questions, and answered them on
the Watch the Gap sheet. The questions were:
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● Of the 3 top areas of focus identified by the CAT survey (Formation for Adults & Children, Leadership
Development, Missional Budget) – which do you think is the most important for the congregation and why?
● I wish St. Elisabeth’s had…
● In addition to Sunday Worship, I live out service to God by…
● How many hours beyond Sunday worship would you have available to fulfill some key objectives?
● How would you be able to give more time to following faith-building objectives?
● And, finally, now that Kevin has nearly completed the ‘listening phase’ of his interim period – we were
asked to identify what we each believe is the most important thing for him to focus on during his time here.
He collected the Watch the Gap sheets from meeting attendants for further consideration.
Following the reflection, a parishioner asked Kevin if he received special training to be an Interim Pastor. He was
trained twice in national and diocesan programs and also in using the Public Narrative model by Marshall Ganz.
VIII. Search Committee Report
Susan Newcomb and Leslie Alter, Search Committee Co-Chairs, started their report by recognizing the committee
members: Carla Arnell, Hall Healy, Kay Rossiter, Tasker Generes, Carrie Miller-Mygatt, Adrienne Zimmerman.
Susan directed us to the Search Committee Report in our meeting packet, and Leslie highlighted some of what was
detailed in the report:
The committee has consolidated information taken away from the focus groups. Overall, the feedback was very
consistent among all ages.
Leslie highlighted some answers to 5 questions:
1. “What is unique about our church” some of the feedback was:
● That St. Elisabeth’s is warm, intimate, inclusive
● St. Elisabeth’s feels like family
2. “Why do we each come/stay here?” – Some of the feedback was:
● People feel it is an open/dynamic environment that feels very inclusive and not clique-y
● It has an authentic, come as you are feel with a casual nature
● It is a place of acceptance
● Our coffee hours provide a wonderful opportunity for fellowship
3. “Where are we headed?” / How can we grow? - Some of the feedback was:
● Wish there were more opportunities for outreach
● Wish we had better public relations & marketing to help improve our presence in the community
● Wish we have more opportunities for children’s formation & youth programs
4. “What holds us back?” – Some of the feedback was:
● Our building facility
● Budget constraints
● Modern life is busy and schedules are full
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5. “What rector characteristics and skills would we like?” Some feedback was:
● Someone like Kevin & Dillon!! Leslie detailed some of these attributes: warm, authentic, charming, sense
of humor, fun loving, engaging, inspiring, a teacher, a storyteller etc. etc.
The next steps of the Search Committee will be to focus on 3 deliverables:
1. OTM profile or job description
2. Creating our parish profile
3. Creating content for the website
Before the Treasures Report, Hall Healy shared a clever and heartfelt poem about the Search Committee.
IX. Treasurer’s report
Andrew Edelston stated that 2019 was a big year of transition that ended up being a fairly good year. While we did
end 2019 in a slight deficit ($6,383), ultimately the deficit was much less than initially projected due to expenses that
were less than expected and donations that exceeded pledges by 3.25%.
Andrew commented on the greater number of pledges that were collected throughout the year, as opposed to later
in the year, making financial management and budgeting easier.
In 2019, we had a total pledge and plate income of $223,077, which was roughly $10k less than 2018.
We withdrew the budgeted amount of $19,700 from the Baehr Legacy Fund, which was the same withdrawal
amount as 2018. In 2020, it is proposed that we withdraw the slightly larger amount of $22,500.
Andrew stated that historically, the Baehr Legacy Fund has had tremendous contributions to Saint Elisabeth’s, and
he encourages parishioners to consider adding the Baehr Fund to their estate planning.
The Montessori school paid $22,300 in rent in 2019, $900 more than budgeted due to expansion.
Andrew asked for more people to volunteer as counters.
Phil Miller posed a question: Is there a concern that there is added pressure on parishioners to increase pledges?
Would a pull on the Baehr Fund help fund future additional expenses (such as the current shortfall of the Stone
Sash and Sound campaign?)
The reply was that drawing less from the Baehr Fund is prudent, as we want to maintain the fund as well as the
operating reserve balance.
Anne Touhy commented that we need a lot more money than we currently have and pointed out that St. Elisabeth’s
is less generous than most churches. She suggested that parishioners increase their current 2020 pledges, if possible.
She also invited volunteers to consider hosting events or think of other unique ways to help raise funds.
X. Presentation of the 2020 Budget
Tasker Generes, chair of the Budget Committee presented the 2020 Budget, which has been approved by the
Vestry. He referred to pages 27 and 28 in the meeting packet and noted that he is presenting a balanced budget.
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He highlighted a few worthy points of note.
● The potential salary for our future Rector is unknown.
● The costs for the Rector Search is not factored into the 2020 budget – this may cost as much as $20-30k
● We increased our Contribution to the Diocesan.
● There are increases reflected in the budget due to cost of living increases & building needs (such as phone &
email services, nursery care, music program etc.)
● There was some savings reflected in the budget (such as janitorial services and insurance costs).
Tasker is hoping we can stick to this budget without unexpected building emergencies.
There was a question about the costs of the Rector search and how we would pay for it, if it was not budgeted for.
A suggested was made to possibly host a campaign to raise funds for the search, as keeping a balanced budget is
important.
There was a question about security and training for possible active shooter situations. We are currently looking to
upgrade our locks, add security cameras and upgrade our internet to help secure St. Elisabeth’s further. There is no
active shooter training specifically slated, however, a suggestion was to speak with the Glencoe Police for advice or
tap into New Trier High School’s program.
Tasker thanked Rich Johnson for stepping into Tasker’s role as Budget Committee Chair moving forward.
XI.
Appreciation of Retiring Vestry
Special thanks were given to departing Vestry Member, Robert Fischer, and he was bestowed with a gift from
Thistle Farms. Robert shared his gratitude with the group, and also used the opportunity to encourage people to
become more involved in Family Promise.
Kevin took a moment to also share his appreciation for Rich, Anne, Dillon and Pam.
XII. Prayer for the Departed
Kevin led us in a prayer for those that passed this year.
XIII. Adjournment
Pursuant to motion made, seconded and passed unanimously, the meeting was adjourned at 12:35pm

--Respectfully submitted, Kara Superfine
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Staff Reports
Reflections from our former Interim Rector
For me, journeys never end.
Whether I find myself walking around the world in Epcot Center at Walt Disney World or concentrating on time,
breath and step while moving through a labyrinth, ultimately, all journeys are a quest for something.
When we begin a new journey, we should pause for just a moment, and ask:
● Why am I going?
● What do I hope to find?
● How do I want this journey to move into the next one?
During a journey, we often pray for an epiphany – for something new to be revealed; something that will change us,
something that will give our lives more meaning, something that assures me, – that assures us, – that God is real and
true and present with us.
Journeys are like walking a labyrinth. The labyrinth’s path may place you right next to someone else or you may find
yourself on the edge all alone. Later, you may be in the way of someone else, and you have to yield and get out of
the way. Sometimes you rest in the center. Sometimes, you struggle on the edge. Today, you and I are at the part
where I yield and get out of the way. But, we will forever be together on the same journey seeking Christ, seeking
truth, and seeking love.
Although, our time together has faced many unexpected challenges, the majority of which were simply beyond our
control, it has for me been a glorious time.
Our journey together is coming to an end.
But, I believe that “neither death, nor life, nor angels, nor principalities, nor things present, nor things to come, nor powers, nor height,
nor depth, nor anything else in all creation, will be able to separate us from the love of God in Christ Jesus our Lord.”
This week, we celebrate the feast of the Epiphany – a feast commemorating the arrival of the magi into the
presence of the Christ-child. We really don’t know who they were. Perhaps they looked like Mark, Izzy and Carla!
Perhaps not. Some say they were kings. Others suggest, just visitors from the East. Astronomers? Royalty? Crooks
on the run? Whoever they were, they had longing in their heart.
For me, they are us; people on the journey of faith seeking God. Sometimes the veil between ourselves and the
divine is very thin and something new and ineffable is revealed to us.
An Epiphany.
We watch the skies. We look to the stars. Like us, the magi were searching, recording and reflecting upon
constellations hoping to discover the deep yearning of the universe.
In a sky full of stars, they saw a calling, a journey, seeking God, seeking truth, seeking meaning.
In a sky full of stars….
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Every liturgical season, I pick a song to be the soundtrack for that time period. It keeps me focused. It keeps me
inspired. It provides hope and motivation when both of those these may seem so out of reach. For Advent and
Christmas, I picked “A Sky Full of Stars” by the band Coldplay.
In “A Sky Full of Stars,” Chris Martin, the lead singer, sings, “Because you’re a sky full of stars, because you light up the path,
because in a sky full of stars I think I saw you.”
For me, it seemed like the perfect soundtrack song for Advent and Christmas; the season where we gathered around
the advent wreath searching for hope, peace, joy and trust. It seemed like the perfect soundtrack song as we stood
outside on a cloudy cold night, looking towards the heavens, watching Jupiter and Saturn align creating celestial
brightness on an early December evening. It seemed like the perfect soundtrack song as we journeyed together to
the manger and welcomed the God-child into the world in the middle of a deadly pandemic. It seemed like the
perfect soundtrack song since this morning we celebrate Epiphany, the great “revealing” where the Gospel of
Matthew recalls that visitors from the east followed a star welcoming “God with us.” It seemed like the perfect
soundtrack song as I finish my time walking alongside of you as your interim rector.
“Because you’re a sky full of stars, you light up the path. In a sky full of stars it’s such a heavenly view….”
“Because you’re a sky full of stars….
I believe it is the interim’s job to hold up a mirror to the congregation revealing truth, ministry possibilities, and
discovering the things that may be getting in the way. I believe it is the interim’s job to look toward God’s story,
told in the Bible, told through scripture’s sacred story, and help a congregation find their place within that story.
Reflecting on story, telling story, recalling story and redeeming story, this is the work I hope I have accomplished
with you.
And what a story our time together turned out to be!
During May, 2019, I met for the initial interview with Rich and Anne about applying to be your interim rector. I
knew of some of your congregation’s story through Daphne, through deanery meetings, and through brief
interactions with you at the Deanery Vestry School.
I met with Rich and Anne to talk about my approach to interim work. I was nervous to share my thoughts with
them. What I revealed to them was that through my work with EfM – Education for Ministry – I had become
influenced by the work of Marshall Ganz and Cesar Chavez, and wanted to try approaching interim ministry from
the ideas that Ganz and Chavez put forward through their work they called “Public Narrative.” Ganz suggests that
the challenge for any leader is to figure out how to break through the inertia of habit and become truly present to
the reality at hand. Because, by doing this through intention, within the presence of each other, by truth-telling
through stories of experience, space is created for change and transformation to occur.
Marshall Ganz says, “We don’t just talk about hope and other values in abstractions. We talk about them in the language of stories
because stories are what enable us to communicate these values to one another.”
During the year, I proposed we would move through the three stages of Public Narrative – the story of me, the
story of us, the story of now. The story of me takes the time to appreciate and claim as sacred, the story of the
individual. The story of us incorporates the story of the individual into the story of the congregation. The story of
now incorporates all stories formulating a new story of call. I believed that in the context of interim ministry, the
story of now asks the congregation to consider what thing is God calling the people to do right now, in the present

~ 10 ~

moment. I believed this approach, formulated by Ganz and Chavez, could be an exhilarating framework to work
from within during an interim period.
I guess Rich and Anne agreed, or at least thought it was worth a try, so I was presented to the vestry then hired. I
was overjoyed. I felt as if what I presented during our conversations was a little abstract, but I was convinced it was
what was appropriate for your congregation at this particular time in the congregation’s story.
I had read on your website that y’all “at St. Elisabeth’s share an adventurous spirit and a commitment to radiate God’s love
within and beyond the red doors.”
And then we began our time together. As the Search Committee began their work, we began our journey to where
we find ourselves this morning. I could never have imagined the epiphanies we would experience together.
I believe walking through a church’s red doors, – walking through any door that opens into an unknown – is the
bravest thing anyone can ever do. I believe the more a congregation can be seen and known outside of the church
walls, the more growth becomes possible and real. In an unusual and unexpected blessing of COVID-19, is that
what was hidden within red doors of St. Elisabeth’s is now on full display for all to see on Facebook live.
In March, as COVID-19 began to overcrowd our hospital system, and death caused by the virus was on the rise,
our campus had to shut down. On Thursday afternoon, at around 5:00PM, March 12, 2020, we were asked by our
bishop to prepare to close our buildings down. On the third Sunday of Lent, we were allowed to be present on
campus in case anyone showed up for worship, but, after we celebrated communion we were to lock the doors and
watch the numbers.
Pam, Dillon and I got together on Saturday and did all we could to move the administration of St. Elisabeth’s to the
cloud so that we could work online. Then, on Sunday, we bought an incredible amount of hand sanitizer and soap, a
few parishioners passed through our red doors, I propped my iPhone on a tripod, connected to Facebook, Dillon
played piano, I washed my hands at least 8 times during the course of worship – we streamed our first service, and
then we locked the doors and left.
Marshall Ganz shares that, “In order to deal with fear, we have to mobilize hope. Hope is one of the most precious gifts we can give
each other and the people we work with to make change.”
I knew then, that, not only did we have to change, but that we were about to go through a multitude of changes –
the majority of which we couldn’t see or even predict. I knew I couldn’t attempt to replicate the Sunday worship
experience on Facebook Live. I knew music was important to the people of St. Elisabeth’s and that we needed to
hear Dillon and sing with him. I knew we had to see and hear from each other as much as possible. I knew we had
to embrace technology and claim the virtual spaces of Facebook Live and Zoom as holy and sacred. And then hope
to discover how the spirit could move us to use them. And I knew I had to create the space which allowed people
to make the best possible health choices, supporting each individual in the choices they made, ensuring that I had
made the safest health choices for all the people of St. Elisabeth’s so there were other choices individuals wouldn’t
be forced to make.
People recorded readings and announcements on phones and texted them to me. Acolytes read the Gospel. Dillon
recorded music. Our choir sang together, virtually. Children and parents and friends colored Stations of the Cross
so that we could worship together on Good Friday. Writing teams created virtually St. Elisabeth’s first Easter Vigil.
The Pride Fest on the lawn evolved into an incredible service of reflection, story, history and music. The Glencoe
Clergy Association created a car rally illustrating how much black lives matter. Formation moved to zoom where we
celebrated disciplines, learned the histories of hymns, engaged scripture, practiced prayer forms, held vestry
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meetings and met as the budget committee. We fed people, discussed books, fulfilled promises to families, called a
new rector, and had one of the most delightful Christmas pageants ever.
Because of all this, because of everybody’s willingness to lean-in during these truly most unprecedented times, I
never lost hope. And pray you didn’t either.
Our online worship and formation opportunities allowed us to stay connected. Who could have predicted that
within a pandemic, our worship attendance numbers would increase, our spirituality could deepen, and our
appreciation of gathering would significantly increase. One of the biggest blessings for us during this time is that
parishioners and friends who have moved away have once again been able to join us in the “pews,” from wherever
they are! Our congregation has grown.
And, I believe, the beautiful Labyrinth is the secret to this congregation’s continued growth. It is outside. It is
accessible. It represents prayer in motion. It is a gift to the people of Glencoe. There is an incredible story there,
waiting for you to claim it, with more stories to be told.
Our journey to this moment moved from those early interviews, to the commissioning of a search committee,
beyond a New Year’s celebration welcoming 2020, into Lent where we were greeted by a pandemic, – through a call
to your new rector Adam, into Advent and Christmas, ending right now, today, in this moment. A day where we
celebrate all that has been revealed to us. Where a sky full of stars has delivered hope, faithfulness, joy, struggle,
death, and new life.
I cannot wait to see what will be revealed next.
St. Elisabeth’s, never forget you are a sky full of stars. You light up the path. And under this sky full of stars, I saw
you. It is such a heavenly view.
My prayer for you is that you always enjoy the view.
I sure have.
I love you.
I will miss you.
I hope nothing but the best for you.
What a heavenly view…
--Delivered with love and faithfulness by
The Rev. Kevin M. Goodman, Interim Rector
September 2019 – January 2021
Senior Warden Report
Dear good people of St. Elisabeth’s,
It’s been a year! It was hard to know where to start when I sat down to write this. I went back to last year’s Annual
Report (which feels like 5 years ago) and it was all about how much we were looking forward to 2020. We had lots
of plans, and Kevin Goodman was just getting started on helping us figure out our passions and bring those to life.
Needless to say, things didn’t go quite as planned. 2020 was dominated by addressing macro challenges like
COVID-19 and racial justice. Due to COVID-19, we had to rethink how we worshipped together, and invest in
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new technology such as Wi-Fi mesh, audio equipment and software for creating videos and streaming. We had to
scrap our plans for adult forums and children’s education and build new ones around virtual gatherings. We had to
come up with socially distanced versions of our traditions, like dropping off wreath-making kits for Advent or
stitching together videos of singers to “perform” as a choir. (protests) We had to agree to new, comprehensive
rules for our staff and the Montessori School to use the building safely and get those plans approved in writing by
the Diocese. We did almost nothing we thought we would do and everything we never thought possible!
When the killing of George Floyd sparked a movement, we joined AME and other Glencoe congregations to tell
everyone that we stand with Black Lives Matter and we stand for justice. I know I will never forget marching and
my kids will never forget the wonderful car caravan through Glencoe to NSCI. They were proud to be part of St.
Elisabeth’s, a community that isn’t afraid to take a stand.
While there was no playbook or roadmap for what we faced, the things that made St. Elisabeth’s so special are what
allowed us to get through. The fact that we are not stubbornly attached to tradition and that we are open to new
approaches was vital during this time. The fact that we had creative leaders like Kevin and Dillon who were willing
to take risks and a vestry and congregation that will entertain whimsical ideas is really amazing. You are all such a
gift – and I pray that we will never lose the adaptable, scrappy open-mindedness that makes us unique.
2020 also was a busy year for Buildings & Grounds. We accomplished a lot – from renovating much of the first
floor, to installing new video cameras and higher security door locks, to a brand-new Rickard’s Garden on the south
entrance. Stone Sash and Sound completed the most significant projects including the rebuilding our stained-glass
windows, cleaning the stone around the church exterior and various other repairs. We hired the most trusted and
reputable restoration company in Chicago to do this work, and they found several additional issues that forced us to
decide if we should punt these issues down the road, or plan for a third year for SSS and do a proper,
comprehensive restoration. We opted for the latter, and thanks to your generosity, will be able to compete the
entire original vision for SSS – and much more.
The big news of 2020 was, of course, the successful conclusion of our Rector Search Committee. I cannot tell you
how excited I am to be here today alongside Adam and Rose. Words cannot describe how fortunate we are to
welcome them and how grateful I am for the hard work of our Search Committee. Thank you, Susan, Leslie and
your whole committee for the many hours you put into during a hard time, to see us through and set us up for such
a great 2021.
Before I close, I want to share some thoughts on a more personal level. So many bad things happened in 2020,
there were times that I almost lost hope. So much sickness, economic hardship, environmental destruction, and
death. With all that happening, we could not be together – no in-person coffee hours, no singing together, no
family picnic, no laying of hands blessing when people moved away, no hugs when people died. I was worried that
we would lose our sense of community and our spirit would fade away. But every Sunday, sipping my coffee in the
kitchen while virtually worshipping with you all, I got my strength back. I was reminded again and again, that
despite tragedy, the spirit of St. Es was unbreakable. Our mission to radiate God’s love within and beyond our red
doors was still relevant. We were still radiating. We are still radiating.
Thank you for giving me the opportunity to serve as your Warden, and also for all those who mentored, supported,
and celebrated the work that we did together.
--Sincerely, Rich Lesperance
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Junior Warden’s Reflections on 2020

This handwritten message from Martin Luther King, Jr. seems to sum up the immense energy of Love that has
flowed through the parish of St. Elisabeth’s in 2020.
We began 2020 with a festive coffee hour celebration of the Feast of the Epiphany, enjoying traditional King’s cake
and New Orleans style decorations. The children especially noted how much they love having parties and sharing
food at church!
Hopes and Realities
At our annual meeting, parishioners of all ages were filled with hope as we shared both dreams and the possibility of
achieving them as we anticipated calling a new rector. We summed up our priorities as Faith Formation for Adults
& Children in Interactive Venues, Leadership Development, and a Missional Budget with more Outreach ministry.
Undergirding it all was the great hope of deepening our relationship with God and with each other. Kids and adults
mentioned that they had loved our Family Night Celebration of the Day of the Dead and the new ways we
considered celebrating All Saints and viewing those we love as members of the continuing Communion of Saints.
Young people especially appreciated that their thoughts were both sought and heard. Adults acknowledged that
they had very full calendars and would have to see how willing they were to make some of the spoken desires a
reality in their personal priorities.
Planning for Celebrating and Observing Seasons of the Church Year
So, 2020 was underway and plans were laid for fresh opportunities during seasons of the church year. And what a
splendid start we had as we celebrated Shrove Tuesday and Mardi Gras with a combination of new learning,
intergenerational arts and crafts, unforgettably delicious beignets, and beads, streamers and hats to add to the
festivities. We flowed smoothly from saying goodbye to the party and the alleluias into observing the Eve of Ash
Wednesday with more learning and community worship. Kevin was deeply moved by his first experience of Ashes
to Go and realized its impact on the larger Glencoe community. With an evening service at the end of Ash
Wednesday we were off to the start of observing a Holy Lent.
Building on our success with intergenerational events, teams signed up to plan the Easter Vigil around the various
readings – another learning opportunity mixed with fellowship and worship. Children began to anticipate creating
Stations of the Cross and our Lay Readers and Lectors freshened up plans for an interactive Palm Sunday and a
community observance of Maundy Thursday.
Little did we know that these plans would result in a much different outcome than we could ever have imagined, or
that, in the end, more people than we could have expected, participated in an amazing Virtual Palm Sunday, Holy
Week and Easter Sunday.
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Responding to Change
Who could have anticipated that out of the initial shock and sadness of having to close our building and change our
daily patterns of interacting with others would emerge an incredible array of new opportunities for Christian
Formation, Leadership Development, Missional Living and Deepening Relationships? And it took everybody in the
congregation to make this all happen! In the process of initial stumbles with home videoing, connecting with
Facebook and Zoom, we learned to be patient and laugh at ourselves, and bonds of shared experiences were forged.
We recognized in new ways that adults were often led by the young people – what a gift. And members’ multiple
talents began to be visible to us all. Love for each other, our parish community and of God energized us.
Flexibility and Opportunity
Ultimately, we had more opportunities than ever before to worship together, sing together, explore, reflect and learn
together, laugh and have fun together, grieve and support each other through loss and death of extended parish
family members, and rejoice as we welcomed newcomers and old friends into our midst. We experienced new ways
of serving others and raised greater funds for extending our ministry into settings where we could not personally
volunteer. We began to recognize that the very people we serve – the poor, the immigrant, the non-white members
of our larger community – were the hardest hit by COVID and suffering from the inequities of our country’s
systems and structures. We joined the larger faith community of Glencoe in voicing our commitment to racial
justice and participating in a rally of over 400 carloads of concerned people speaking out through placards and
prayers and presence. And again, many of our young people took the lead in reminding us of how much more we
need to do to make democracy a reality in our nation and to build God’s kingdom of love, compassion and
inclusion of all. A special highlight was experiencing the reflections and prayers of our extended family as we
celebrated and observed Pride Sunday online
Hope and Creatively Responding to Disappointment
For a brief time, we discovered we could extend our online worship into safe, socially distanced worship on the
lawn, and hopes emerged that we could soon return to the building. We even brought our pets to be blessed!
While sadly this experience did not last when COVID-19 precautions had to be expanded, it was a reminder both of
how much we have missed being together and receiving communion in person and of how much we have grown to
know and love each other more during our shared experiences of online worship and learning and the planning that
has made these possible. With new energy, parishioners traveled to the church to create flags remembering loved
ones on All Saints Day. And with enthusiasm and displaying amazing talents, members of all ages presented a
Christmas Pageant that will set the standard for years to come.
Continuity and Recognition of Strengths
Throughout the months of 2020 St. Elisabeth’s continued our practice of experiencing different worship and music
resources. We extended the number of readers and leaders of prayer in each service. We came to know the daily
offices of morning prayer and compline. We engaged in interactive learning experiences during our weeknight
Adult Forums and our Midweek Meditations. We have learned new spiritual practices and ways of listening. With
Kevin facilitating, our acolytes even found ways to gather with each other online. And our confirmands and their
mentors and families experienced new resources as they wrestled with questions and deepened their faith. One of
my favorite opportunities has been a weekly “Family Chapel” that should more appropriately be called
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“Intergenerational Chapel” or “Home Worship for All” since it includes children, parents, and adults without
children! Together we read biblical stories, watched videos, explored how Jesus’s ministry and our ministries
connect, learned new songs and shared prayers. What wisdom, wonder, and curiosity we experience when listening
to our young people.
Building on Opportunities or Recognizing Advantages within Disadvantage
While no one wanted our buildings to be empty, some of our very talented parishioners recognized the opportunity
to apply their skills to refreshing our gathering spaces and making room for additional children in the Glencoe
Montessori School. The results are fabulous and awaiting the time when we can all enjoy them. Rich Lesperance is
the very capable builder, installer, painter who both did and oversaw this work with the very able assistance of
Andrew Edelston and Jim Baur. Others helped move out unnecessary furnishings and create a new layout in the
Guild Room. In the meantime, the children are thrilled with their new classrooms, and the school is flourishing in
this time of colorful masks and healthy distancing and practices.
With only minimal disruption, our stained-glass experts have also been able to complete the restoration and cleaning
of all the windows in the church and much of the stonework and large window repairs in the chapel. The additional
chapel windows will be completed by spring. And more stonework and tuckpointing will ensure that our building
remains in good shape for years to come. Overseeing this whole project is Pete Wittleder and his Building and
Grounds team.
Leadership and Gratitude
None of the amazing experiences and extraordinary feats during this time of transition and challenges could ever
have been accomplished without exceptional leadership and willingness to adapt. We are deeply grateful for the
loving commitment of our gifted staff - Kevin, Dillon, Pam and Elizabeth. All our members in some way have
pitched in when called on to assume new responsibilities. The Search Committee met the challenges of successfully
identifying a fantastic new Rector whom we welcome today. The Vestry has been nimble, faithful, and willing to
discover and use their own spiritual strength and rich imagination to guide the parish along this journey. And most
of all, we have been blessed with the outstanding leadership and generous love of our Senior Warden, Rich
Lesperance. Rich has been committed to ensuring a smooth transition between rectors. He led the campaign to
update and restore our physical property and systems so a new rector could focus attention on nurturing our
spiritual health and ministries instead of being burdened with the financial challenges of maintaining buildings.
Even as he helped us meet head on the challenges of COVID, Rich managed to pursue a professional career change
and move his family to Texas, never ceasing for a moment his full engagement in St. Elisabeth’s. With the benefit
of the internet, he continues to share his many musical talents, his video productions, and his great sense of humor
that keeps us all smiling. Rich’s modeling the Way of Love reinforces our own commitments to show forth God’s
love and our love for each other as we move forward.
Have we met those goals we reviewed at last year’s Annual Meeting? Maybe not in the way we were envisioning,
but surely, we are making progress and moving beyond former expectations. We have experienced new levels of
faith formation, both through focused learning and through our experiences of worship and fellowship that have
heightened our recognition of God’s presence with us and within us. Leaders of all ages have emerged in our
online experiences and behind the scenes. We have not been able to engage in the person-to-person outreach
ministries we love, but we have increased our financial support of these ministries and recognize that beyond our
direct service we have more work to do in addressing systemic racism and poverty and increasing our awareness of
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individuals’ needs in our community. We have discovered that by providing our own authentic and participatory
version of virtual worship, we have enlarged our circle of welcome and engagement. We have become more
conscious of the important role each one plays in our shared community and of the multitude and variety of gifts
we all have. In many ways, we have experienced deeper connection with each other even as geographic distances
separate us. In the words of Martin Luther King, Jr., we have learned.

Love is the greatest force in the universe.
It is the heartbeat of the moral cosmos.
He who loves is a participant in the being of God.
- Anne Lea Tuohy

Music and Worship Annual Report
We began our 2020 musical adventure by exploring music from many different cultures all around the
World, just like we have in many previous years. Using this music from around the globe was the perfect way to
begin services that looked to celebrate our longing for creation to be united in God’s love by worshipping with the
rich diversity of many cultures, tongues, and faith traditions. The Light was truly shining through our liturgy!
Our journey into the Lenten season began with our Ash Wednesday service. For this special weeknight
service, we moved to the intimate space of our Chapel. The choir sang Michael and Lisa Gungor’s “Beautiful
Things,” reminding us that God can make beautiful things out of the dust. Our Lenten services were crafted to be
more contemplative; we often sang a capella, utilized a bowl chime to indicate times of prayer, and had several
moments of silence throughout the service to help our focus during this penitential season.
Our communal life changed in a drastic way when we gathered for worship on March 15. This was the first Sunday
after Bishop Lee announced that we would no longer be able to hold in-person gatherings due to the COVID-19
pandemic. There was still a crew of about twelve that gathered for this last service in which our red doors would be
open for a while. It was also the first time we livestreamed our service. Because we were instructed not to touch
each other, Kevin and I tried to figure out a way we could still pass the peace, for those gathered and for those
online. We decided to sing Stephen Schwartz’ “Day by Day” from the musical “Godspell,” and to really do it up by
inviting people do grab noisemakers, to clap, and even to dance. Little did we know that we’d be continuing this for
almost a year. Each Sunday from that day on, we have passed the peace in this way. I have received countless calls,
texts, and emails from parishioners and online visitors speaking of the great joy that singing this song has given to
them!
I moved to recording the music on my digital piano from home; Cody often was there to press play on my phone,
which was balancing with a few books on a shaky music stand. We made it work, and the Spirit still moved as we
continued to get more and more creative as time went on throughout living during the pandemic.
On Easter Day, Rich Lesperance created a video of our small and mighty choir singing an anthem “together.” This
consisted of Rich making a background track and sending it out to each choir member. They would then need to
listen to that track, through earphones, on one device, while recording themselves singing with no background noise
on another device. Once the clips were sent to Rich, he then edited them all together on a program called
Wondershare Filmora 9. This work is a labor of love, folks… it is quite time consuming. But, the result was
beautiful. We all got to hear Brian A. Wren’s text “Christ is Alive,” set to music by Lori True, with harmonies, sung
by our St. E’s choir. What a gift!
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Little did we know that would be the last time we would get to sing with our dear choir member Abigail ShanleyRoberts. Abigail died of a pulmonary embolism in June at the age of seventeen; we lost one of our most energetic
and inquisitive members in losing her. The choir once again gathered virtually, just as they did at Easter, to pray
Abigail into the arms of God, singing Pepper Choplin’s “We are not alone.” Abigail, we know that you are singing on with
all of the saints in glory. Know that we'll forever be singing right along with you until the day we meet again.
In June, we also celebrated Pride month with a special service called “Prayers Celebrating Pride.” This service
featured several guest musicians, singing both sacred and secular pieces that reminded us of God’s love for all of
creation, especially those who are LGBTQ+ and have often been ostracized by the Church.
Claire Olson, our fiercely talented choral intern from Lake Forest College, graduated in May. While we were unable
to celebrate this great accomplishment, we look forward to when we can once again gather together in person to
celebrate the two years she spent with us. We’ve been lucky to continue to hear from her as her recordings have
made it into several of our services throughout the year!
Beginning on September 13, we held our Sunday services on the lawn in front of the red doors, the first face-to-face
worship experiences we had at St. E’s since March. It was also the first time we were able to celebrate Eucharist
together. Many parishioners brought chairs, and we sat in socially distanced pods. We even had a few members
worship from their cars while parked in the diagonal spaces. It was a joy to be back together again. At the time, the
latest science showed that there was little to no risk of singing if masked and socially distanced in outdoor settings.
It was balm for our weary souls to be able to make a joyful noise together. We strung extensions chords together so
I could lead worship with the digital piano on the lawn. I’ve never been more grateful for a digital piano in my life!
We continued to worship on the lawn until October 18, when we had to move back inside due to the chilly weather.
By this time, we got the okay from the Diocese to be able to lead worship from inside the church, so Kevin and I
had the pleasure of once again being on campus for Sunday mornings and leading worship live.
The two final undertakings of the year, and our largest endeavors while worshipping online, were preparing for the
Advent Lessons and Carols Service on December 13, and the Christmas Eve Pageant and Service. Both services
featured powerful and moving musical offerings, recorded by musicians all around the country. It took an incredible
amount of time to make all of this music happen, and I am so thankful to all of the musicians for their hard work in
making these services so special. This is my annual reminder that any and all are invited to come and join the fun in
making music here at St. E’s. The welcome is robust and the door (albeit a virtual one, right now) is always, always
open.
I cannot end without thanking the many wonderful musicians that helped to make our services so
Spirit-filled: Lizzy Arnell, Zuzu Arnell, Annie Barry, Jim Baur, Alyssa Bennett, Elizabeth Clemmitt, Richard
Clemmitt, Elizabeth Evans, Kat Evans, Glenna Foley, Kim Gdovichin, Tasker Generes, Anton Goodman, Brian
Green, Cassidhe Hart, Delaney Hart, Hall Healy, Robin Lake, Anna Lesperance, Claire Lesperance, Nate
Lesperance, Rich Lesperance, Paul Lucas, Claire Olson, Kay Rossiter, Evan Samek, Andy Tilton, Clio Tilton, Ellen
Tilton-Cantrell, Mark Tilton, Jackie Totsch, and Vera Zhurakhovska. It was an honor having all of you participate in
our services. Special thanks go to Rich Lesperance and Jim Baur for their extra musical leadership this year.
In the midst of great difficulty, I leave 2020 beyond grateful for all of the music that was offered in prayer and
praise to God, and with each other. I am hopeful, with much anticipation, to see what 2021 has in store for our
music, liturgy, and worship here at St. Elisabeth’s!
--Respectfully and faithfully submitted,
Dillon Shipman, Director of Music
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Christian Education and Spiritual Formation Report
We had several opportunities for ongoing faith and spiritual formation throughout the year.
On Wednesdays, beginning in Lent, Dillon led Mid-week Meditations, first in the Chapel, and then moving to
Facebook Live once our pandemic restrictions began. The Mid-week Meditations were a time of prayer, study, song,
and meditation on scripture, and devotions for the week ahead. We utilized different contemplative practices, such
as lectio divina, centering prayer, Iganation contemplation, and the Moravian Love Feast. We learned about these
practices together, with each person bringing an open heart to deepening their spiritual journey with God and our
fellow pilgrims at St. E's.
On Thursday evenings from May through July, the people of St. Elisabeth's were invited to embark on a celebration
of discipline - a study group via Zoom. This multi-generational gathering was for all seeking God through the study
of prayer, history, church tradition and spiritual disciplines. We used Richard Foster’s “Celebration of Discipline:
The Path to Spiritual Growth” as our foundation. The three goals of our study of spiritual disciplines were – 1)
understand how spiritual disciplines deepen our spirituality 2) connect to history and traditions of those who have
made the journey of faith before 3) building community with each other and connecting with those discerning
confirmation. A committed group of about eight participants journeyed through these three months of study,
prayer, and discussion together.
Beginning in September, our Thursday night community forums shifted as we rotated through four different focal
areas. They were:
Scripture – increasing our knowledge and engagement with our holy story. We used Rachel Held Evans’ dynamic
book “Inspired: Slaying Giants, Walking on Water, and Loving the Bible Again” as our introduction to the Bible. If
the Bible isn’t a science book or an instruction manual, then what is it? When Rachel Held Evans found herself asking these questions,
she began a quest to better understand what the Bible is and how it is meant to be read. What she discovered changed her. Maybe it will
change us, too. These sessions were led by Kevin Goodman.
Prayer – deepening our relationship with God and with each other through spiritual practices which will focus on
the sacred art of listening. These sessions were led by Elizabeth Clemmitt.
Music – strengthening our voices to praise God together, by exploring the importance of communal song, how the
theology of our hymnody shapes us, and the history of music in the Church. These sessions were led by Dillon
Shipman.
Ministry – informal conversations about stewardship during COVID-19. The Episcopal Network for Stewardship
reminds us that “As children of God and disciples of Jesus Christ, we are called to the transformational ministry of
living generously and calling others into that life of generosity. We are sojourners who, along with many others,
have some sense that it is through an understanding of holistic stewardship and a practice of gratitude and
generosity that we will grow spiritually, that we will grow more and more into the likeness of the loving, generous
God in whose image we are created. We believe that it is by virtue of our baptism that we are called to this ministry
of stewardship.” These sessions were guided by Kevin Goodman, Pete Rossiter, Andrew Edelston, and Rich
Lesperance.
Confirmation is a public declaration of commitment to God and God’s people in which we express a mature
commitment to Christ, and receive strength from the Holy Spirit through prayer and the laying on of hands by a
bishop. This year, Anna Lesperance and Emmett Johnson chose to participate in our confirmation program,
beginning in May.
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The three goals of confirmation preparation at St. Elisabeth’s are – 1) connecting more deeply and developing
meaningful relationships within Christian Community 2) exploring The Bible and The Book of Common Prayer
with the staff and a mentor 3) understanding the journey of faith and spiritual maturity is the work of a lifetime.
During our time of Christian community with COVID-19, most of the preparation for this important step of
commitment happened online through Zoom. The remaining preparation work involves community service which
will be completed once stay-at-home directives have been lifted and we may safely serve God and neighbor. Anna
and Emmett worked closely with Kevin and Dillon, deepening their faith through study of the Bible, the Book of
Common Prayer, and Jennifer Gamber’s “My Faith, My Life: A Teen's Guide to the Episcopal Church.” Their
preparation for confirmation is going into the coming year, as they look to participating in 3 “Beyond Sunday”
ministry opportunities, doing a scripture study mentored by Dillon, participation in St. Elisabeth’s outreach
ministries, and regular check-ins with their mentors Hall Healy and Tasker Generes. We look forward to being able
to gather in-person so we can complete these steps and joyfully await a confirmation day for these two!
--Respectfully and Faithfully Submitted,
Dillon Shipman
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Children’s Ministry and Christian Formation Report
In the fall of 2019, renewed emphasis was placed on developing more ways to engage children and teens in worship
and Christian formation. The introduction of a Family Movie Night to celebrate the Day of the Dead and prepare
prayer flags for All Saints Day prompted our young people to ask for more opportunities to combine learning, fun
and food! Kevin’s gathering the acolytes for breakfast and conversation got a similar response.
Quickly plans were made for more such opportunities in 2020. The celebration of Epiphany in story and festive
coffee hour led up to a spectacularly successful evening gathering in February to celebrate Shrove Tuesday and
Mardi Gras, learning about their history and preparing alleluia creations that would be stowed away until we
celebrated Easter. A special highlight was enjoying New Orleans beignets created by Anton Goodman! Then we
moved into learning about Ash Wednesdays, discussing the observance of Lent and participating in a community
Ash Wednesday service in the Chapel. What a special way to being the Lenten season.
On the first Sunday of Lent members, of all ages gathered to hear the stories that we would read for the Easter Vigil
and to form teams to plan together how to present the stories in creative ways that might include art, music, acting
– whatever their imaginations led them to produce. Energy zoomed and ideas abounded. Then came COVID and
questions of what happens next.
The great joy is that not only did the teams continue their planning by zoom and by phone, individuals got caught
up in the spirit of ensuring we would find ways to engage as many as possible in sharing the telling of the Passion
on Palm Sunday; on participating in Maundy Thursday’s agape meal, foot washing and sharing the Lord’s Supper;
the children’s creating art and presenting the Stations of the Cross for Good Friday; and also creating amazing
videos for the Easter Vigil and Easter Sunday! No, this wasn’t traditional Sunday School, but it was the best form
of Christian Formation, Relationship Building and Worship in Community. As our imagination expanded, so did
new opportunities for engagement emerge.
A model that continued through the season of Pentecost was a weekly afternoon Family Chapel that included
stories from the bible in word and video, accompanied with resources to use at home. This was positioned in the
context of worship with songs and prayers and wonderfully thoughtful questions and reflections. Some parents
joined their children while others began to let the children participate on their own. Some adults without children
joined and were awed by the wisdom and compassion of our youngest members. Schedules changed and meeting
times with them – part of our new nimbleness at St. E’s! A big advantage of weekday experiences was that both the
interim rector, Kevin, and our music director, Dillon, could participate and develop strong relationships with the
kids. Some of the special outcomes have been the greater participation of young people in Sunday worship readings
and prayers and a growing confidence in expressing fresh ideas, asking probing questions, developing trusting
friendships with people of all ages, and assuming leading roles in all-parish events. By the time Advent arrived,
everyone became eager to create and present the best ever Christmas Pageant.
While 2021 plans include hiring a new Director of Ministry with Children and Teens, everyone hopes we can find
ways to continue experiences we have had during this time of virtual gatherings.
- Anne Tuohy
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Parish Administrator Report
2020 has been a strange year. I have been back at St. Elisabeth’s for three years. I continue to enjoy my work here
very much. We worked from home since mid-March, while we tried to get a handle on how to work in the midst of
the COVID-19 pandemic. We solidified our team and embraced Zoom staff meetings and working collaboratively
to make worship meaningful and to keep us connected. We have continued to work on the new Breeze database
and to get the data fully into the computer. We have created a link so that parishioners can input their data to help
up capture all the information we need. We leased a new copier and that has been extremely helpful. We have
continued to produce The Voice and sent it out electronically. Working remotely at the start was a challenge, but
we got into a groove and granted each other grace and support to keep each other safe and to keep the church
running smoothly. I am looking forward to meeting and working with The Rev. Adam Spencer when he arrives in
February.
--Respectfully submitted, Pam Green Director of Administration

Spiritual Wellness Annual Report
As the Associate for Spiritual Wellness in 2020, I continued to meet privately with parishioners for spiritual
direction, and I presented topics on spiritual practices for three Sunday forums in Lent and two evening forums in
the fall.
My private practice of spiritual direction for parishioners and others outside the St. E’s community remained
constant during 2020. Since the second half of March, I have been meeting with clients on Zoom from my home
rather than meeting in person in the Baehr Library.
My three presentations for the Sunday Forums in Lent were on the topic of spiritual practices. The three practices
included praying with Anglican prayer beads, using the Labyrinth as a spiritual tool, and exploring two popular
methods of Christian Meditation: Centering Prayer and the “Maranatha” mantra meditation from the World
Community of Christian Meditation.
In the fall, I presented two evening forums on Zoom. They were both on the spiritual practice of listening, or the
“the Sacred Art of Listening.” The first one focused on listening to others through active listening, and the second
one focused on listening to yourself by using “the Welcoming Practice.”
I am very grateful to be able to share my enthusiasm for spiritual growth with the parishioners of St. Elisabeth’s
through forums and through my private practice of spiritual direction. Spiritual direction is the exploration of one’s
life and faith with a companion who is trained in listening. Our meetings are confidential. I meet with clients once a
month for one hour for an agreed upon fee.
--Respectfully submitted, Elizabeth Clemmitt, Associate for Spiritual Wellness
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Ministry Reports
Altar Guild Report
The St. Elisabeth’s Altar Guild team has the responsibility to attend to the altar for all services throughout the year
including the 8am services, 10am services and any special services. Our Altar Guild is comprised of four teams that
rotate to cover each of the services. This year our Altar Guild supported services in the beginning of the year but
had to suspend our responsibilities in accordance with guidance regarding the pandemic.
Thank you to all members of the St. Elisabeth’s Altar Guild including; Lauren Edelston, Deidre McClurg, Carrie
Mygatt, JoAn Anderson, Mac DuBose, Adrienne Zimmerman, Cathy MacKinnon, Anne Healy, Libby Hinds,
Barbara Ferry, Glenna Foley, Stephanie Mackiewicz and Susan Chadd. A special thank you to Sherry Schellenbach
who retired from Altar Guild and we recognize for many years of service.
In 2021, we look forward to eventually returning to in-person worship and returning to our ministry.
--Respectfully submitted, Polly Baur

Book Group Report
St. E’s Book Group meets at NOON for a bag lunch on the second Tuesday of each month to discuss a selection
found in the Great Books Foundation’s anthology Great Conversations 3. The group adheres to the Great Books
Foundation method of shared inquiry. Currently there are seven participants, but drop-ins are always welcome.
Since March, the group has been meeting via Zoom except when weather permits meeting outside on the church
lawn. This arrangement will continue until it is safe for participants to meet in the parish fireside room.
--Respectfully submitted, Joyce Newcomb
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Buildings and Grounds Report
I’m going to jump on the 2020 most used word bandwagon: challenging.
2020 did present challenges but also opportunities. With the start of COVID-19, St. Elisabeth’s B & G pivoted to
work with the Vestry and the Montessori school to determine what we could do to keep the facility safely operating.
Stone, Sash & Sound: (SSS)
The closing of the school and in-person services allowed us to begin to tackle large portions of Stone & Sash Sound
without impacting Sunday services or the school operations.

After ironing out COVID-19 procedures, our primary contractor, Neal Vogel’s Restoric Group, began the Stone &
Sash work in the Sanctuary. All the stained-glass windows were removed from the Sanctuary at the start of the
summer and taken to his artisan’s studio, where they were repaired and cleaned. Windows whose frames were
beyond repair, were put in new ones.
At the sanctuary, skilled carpenters began to rebuild and repair the sills & frames that had deteriorated after decades
of exposure to the elements.
Midway through the summer, the scaffolding went up on the east wall of the Sanctuary, as detailed tuck-pointing
work began. This included cleaning and tuckpointing the interior & exterior of the large Good Shepard window on
the East side.
The work on this window included the removal of lexan shields, installed in the early 70’s after a pellet gun incident.
We decided not to replace the lexan protection, as it trapped condensation and slowly diminished the lead holding
the glass, and ‘burned’ the color of the glass.
Finally, the decision was made to add thermal storm pains to the Sanctuary windows, providing additional insulation
and protection for the future.
This work was completed at the beginning of fall. If you have not been in the Sanctuary, I think you will be
delighted at how beautiful the windows look and how bright the space is now.

Due to a discount offered by the contractor with his team on-site, a decision was made to move directly on with
work to the Chapel windows. As in the Church, the Chapel windows were removed to his studio and boards were
put up to keep the weather out.
The cracked mullions on the north-side were finally removed, and replaced by matching pieces of stone, milled to
fit in with the surrounding framework. The danger of the stone cracking the windows is now gone.
Chapel work will resume in the spring and be completed by the summer.
In the coming months, we will renew discussions with vendors to address the remaining tuck-pointing of the rest of
the church facilities and collect proposals to repair or replace windows on the first floor and, possibly, the second
floor.
2021 marks the third and final year of the SSS campaign. Total pledges are $147,150, an increase $51,250 due to the
addition of the third year. Thank you to everyone for your incredible generosity which allows us to do the
important work of restoring our building for generations to come.

~ 24 ~

Other B&G Work
Also scheduled for 2021 is new landscaping for the Columbarium and Rickard’s Garden.
Other major projects that took place in 2020 included the work Rich Lesperance, Jim Baur, Andrew Edelston, Mac
DuBose, and others, took to overhaul the coffee & guild rooms; adding the convertible classroom and freshening
the look of both rooms with new fixtures and installing the beautiful wood flooring to replace the tired carpeting.
Other significant issues included more work on our aging Fire Alarm System. Very late-night calls from our
monitoring group, revealed new problems with the electronic boards of the system. Unfortunately, the ‘fix’ to
update the old board was an expensive one of over $3,000.
We hope that it will allow us to operate the system for several more years without incident, but it is an issue we’ll
have to plan for in the future.
For the Rectory, Mac, Jim Baur and Rod Zimmerman were there for the numerous issues that popped up
throughout the summer including plumbing issues, roof-leaking issues, and water quality issues.
In addition to all these items, members stepped up to deal with the normal upkeep involved with maintaining the
church & rectory, including; issues with the school, AC, Boiler, broken doors, etc. As always, Jim Ferry’s knowledge
of water and electrical timing systems was invaluable in tackling problems.

Unforeseen issues, such as the Alarm Board, forced us over budget but I feel that we are making progress in
updating the basic mechanics of the Church and the tough old building should be able to make it through many
more decades.
I want to thank Kevin Goodman, Pam Green, Rod Zimmerman, Jim Ferry, Jim Baur, Robert Fischer, Buzz
Thornton, John & Anne Tuohy, Rich Lesperance, Mac DuBose, and others, for all the help over the last year. What
was true in 2019 was even more true in 2020-it is always great to be able to throw out a ‘Can Somebody help….”
email and know that a response will be on its way.
--Peter Wittleder, chair of B&G
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Counters Report
Although we began the year strong with a full roster of counters, they were largely not needed throughout the year.
COVID-19 prevented us from in person service so there was no plate to collect, and other deposits such as pledges
and donations were handled by the assistant treasurer John Tuohy. We look forward to resuming a more normal
counting schedule in 2021.
--Andrew Edelston, Treasurer

Family Promise Report
Family Promise provides free family shelter to families – keeping families together during a time of homelessness.
Almost all other homeless shelters separate families by female/male. During the COVID-19 pandemic, Family
Promise continues to serve families both in the shelter program, in the after-care program with former guests, job
training and in the diversion program with families on the verge of homelessness. Family Promise is currently
working to find apartments in Evanston for all of the shelter families while they continue to screen new families.
Family Promise is also still serving students in their remote learning pod at the Day Center and paying remote
learning camp fees for some other students; all providing a safe way for students to be able to continue their
education while parents can work.
Most of you know Family Promise because St. Elisabeth was one of the charter congregations that sponsored the
organization 10 years ago. St. Elisabeth has been partnering with St. Augustine’s Episcopal Church in Wilmette over
the past few years where we help serve meals to families. It is a wonderful opportunity to meet people one-on-one
and have a good conversation while breaking bread. Because we lack the facilities to host families overnight, many
St. Elisabeth members make food and serve it to the families staying overnight at St. Augustine. There has been an
average of three families, three adults and seven to eight children in the North Shore program of Family Promise
365 days of the year. The pandemic has forced Family Promise to shelter the families at their headquarters in
Evanston. There is a sign-up online for the meals that is issued once per month. It has been very popular and signups for the month are usually completed quickly.
St. Elisabeth has been making cash donations in 2020 for staffing and updated facilities. Funding is still needed as
the need to provide housing has dramatically increased since March 2020.
Thank you for your support of Family Promise that makes all of this possible.
--Lauren Edelston, Carrie Mygatt and Robert Fischer
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Lectors and Lay Readers Report
Two of the faithful groups of parishioners who assist in our liturgy are the lectors and the lay readers. In normal
times, lectors read the first lesson from the lectern. Lay readers read the second lesson, lead the congregation in the
prayers of the people and administer the chalices. Lay readers also often assist with baptisms, and for a number of
years have put on an annual Agape Supper to mark Maundy Thursday.
Of course, after mid-March this was anything but a normal year. Except for a few welcome Sundays on our lawn,
all the readings and prayers were virtual; baptisms, like so much else, were put on hold; and we could not gather for
supper together. But most of our lectors and lay readers rose to the challenge of recording for Facebook Live
streaming or reading and praying on Zoom. Combined with Gospel readings from our acolytes, this meant that the
congregation was able to see familiar faces and hear familiar voices every Sunday. It made a difference when it has
most mattered. We look forward to the time when we can see and hear each other in person again.
These are our current lectors and lay readers:
Lectors

Lay Readers

Elisabeth Arnell
Duke Baur
Polly Baur
Chuck Chadd
Robert Fischer
Peter Flynn
Anne Healy
Christine Johnson
Rich Lesperance
Kay Rossiter
Kara Superfine

Carla Arnell
John Arnell
Sam Badger
Susan Chadd
Mac DuBose
Hall Healy
Linda Illes
Paul Lucas
Susan Newcomb
Henry Reukauf
Peter Rossiter
Anne Thornton
Anne Tuohy
John Tuohy

The participation of lectors and lay readers enriches our liturgy, for which we owe these parishioners our thanks.
But they also benefit personally from this somewhat fuller participation in the service. If you are interested in
becoming a lector or lay reader, please contact me (847-835-1371; prossiter@schiffhardin.com).
-- Peter Rossiter

~ 27 ~

Wardens
Senior Warden

Nominee

Anne Tuohy (2023)

Junior Warden

Nominee

Leslie Alter (2025)

Vestry Members
Term Ending 2022

Term Ending 2023

Term Ending 2024

Peter Rossiter
Anne Thornton

Christine Johnson

Carrie Mygatt

Tasker Generes
Kara Superfine
John Arnell

Susan Newcomb

Mark Tilton

Treasurer – Continuing
Assistant Treasurer – Continuing

Andrew Edelston
John Tuohy

November 2021 Diocesan Convention Delegates
Delegates (All Nominees)

Alternates (All Nominees)

Anne Tuohy, Senior Warden

Tasker Generes

Leslie Alter, Junior Warden

Ross Shanley-Roberts

Carla Arnell

Kara Superfine

Baehr Fund Trustees
Ex Officio

Elected by Vestry

Term Ending

Rector

Joyce Newcomb

2022

Andrew Edelston, Treasurer

Glenna Foley

2023

Anne Tuohy, Warden

Phil Miller

2024

Leslie Alter, Warden

Rich Lesperance

2025
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Search Committee Report
The Search Committee was delayed from posting the position by approximately three months due to the pandemic.
We used the extra time to polish our materials and, with the help of our interim rector, get the church website
updated. We posted the rector position in June and received application packages from 13 candidates at the end of
July. After reviewing those materials (paper review phase) the committee met in a marathon Zoom meeting session
to reduce the candidate pool to seven. We conducted recorded Zoom interviews with the 7 candidates and then
narrowed the field to 3. Shortly after this, one of the 3 candidates accepted a position outside the Episcopal Church.
We invited our 2 finalists to visit with us the first and third weekends of October.
After careful discernment, we recommended Adam Spencer to the Vestry as our finalist to be considered for a call.
The Vestry made the call in November of 2020 and Adam will begin his ministry with us on February 1st, 2021.
--Respectfully submitted,
Leslie Alter and Susan Newcomb
Search Committee Co-chairs

Soup Kitchen Report
St. Elisabeth’s is part of a dedicated group of churches and synagogues that are committed to provide a hot meal
and a sack lunch every single day of the year in Evanston for people in need. We believe that we are one of the
longest serving churches – some 30 years. We are responsible for the second Thursday of every other month.
Prior to the COVID-19 pandemic, that Thursday would be quite a busy day, as it requires our volunteers to shop,
prepare lunches at St. Elisabeth’s, and prepare and serve dinner in the lovely dining room of Evanston’s First
United Methodist Church. Since April, however, the pandemic has forced us and our partners to adopt a different
approach. Rather than prepare dinners and lunches, we purchase prepared meals from a restaurant and pass them
out in a safe outdoor setting, with masks and social distancing, for the diners to take home. For the year we supplied
some 300 dinners to hungry diners.
In non-pandemic times we rely on approximately fifteen to twenty-five volunteers to prepare and serve the food
each time we do this ministry. These days only two are required. Special thanks to Linda Illes and Jay Edelston for
assisting in the pandemic dictated procedure.
We look forward to ramping back up our much-enjoyed prepared hot meals as soon as that is permitted. One of
the wonderful benefits of soup kitchen has been that our volunteers range from five or six years old to eighty or
more years young and we all work together as a highly efficient, caring and jolly crew.
The costs of this outreach are covered by individual donations, and those are always welcomed.
Thanks to all who make this ministry possible.
--John Tuohy and Chuck Chadd
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Stewardship Report for 2021
Our Stewardship Campaign for 2021 combined appeals for Annual Giving to fund St. Elisabeth’s 2021 Operating
Fund and for a refreshed, last phase of our Stone, Sash and Sound initiative.
The Annual Giving portion of the campaign continued and built on last year’s theme of gratitude – gratitude for
everything we have been given, and for everything that our faith community has done to enrich and sustain us in
the most unusual year most of us have ever known. Parishioners responded with pledges that, at year-end,
amounted to just over $205,000. 41 pledging households made up this number, compared to 45 at year-end 2019.
We lost a few pledges due to moves, and there are a handful of households who pledged for 2020 who have not yet
pledged. There is still time!
Of the pledges for 2021 Annual Giving, 28 represented increases from the prior year, and there were three new or
resumed pledges. The average pledge per household for 2021 was just over $5,000, compared to a bit over $4,200
the prior year. This represents a really remarkable increase in the average pledge of about 19% and demonstrates
the deep commitment we all have to our Church and faith community.
Of course, there is room for improvement in how we share amongst ourselves the costs of supporting our worship
and mission. Just four households pledging $10,000 or more accounted for over half of the total amount pledged.
The other pledges broke down as follows: 9 pledges of $5,000 - $9,999; 17 pledges of $1,000 - $5,000; and 11
pledges of $1,000 or less.
The original Stone, Sash and Sound campaign envisioned pledges to be fulfilled over two years. For 2021, the
Vestry decided upon a one year “reboot” to enable us to complete the work needed to maintain and improve the
worship and gathering space to which we so hope to return in 2021. At year-end, the “reboot” had generated 22
pledges totaling $51,250.
Stewardship means more than just financial contributions. We are blessed with members who contribute not just
financially but in so many other ways to help us fulfill our mission to radiate God’s love within and beyond our red
doors. The Wardens and Vestry are deeply grateful for all these contributions and extend their thanks to all of you.
-- Peter Rossiter
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Initiatives Reports
LGBTQ Report
The LGBTQ initiative is an outgrowth of St E’s strategic plan begun in 2013 and aligns with our mission to radiate
God’s love within and beyond our red doors. Our goals reflect the understanding that, while there have been rapid
changes in our society relating to LGBTQ, much remains to be done in terms of education and development of
genuine understanding and acceptance. Every year we seek new ways to broaden our views and embrace the
current understanding of gender and sexuality, all within the context of our Christian faith.
Since 2014 we have been flying the rainbow flag beside our red doors. Every year we sponsor a variety of programs
including workshops, videos, field trips and Pride celebrations. Our signage both indoors and out has evolved to
reflect the diversity in our society. To build on this understanding, we started the year with a Pronoun Event led by
licensed clinical social worker Lizzy Appleby. As our guest preacher and workshop leader, Lizzy helped us examine
the ways in which personal pronouns have evolved to reflect gender identities. She made us aware that using more
inclusive language can help make our church a safer and more welcoming place
Following the success of this program, our team concluded 2020 was the year to reach out beyond our red doors
and invite the community to join us in our June Pride celebration. Early in the year, we contacted all the churches
and synagogues in Glencoe, a New Trier LGBTQ group, and Glencoe Youth Services to invite them to a
brainstorming session. All went well until Covid struck and we were forced to rethink our plans. With help from
many people we put together a service called Prayers Celebrating Pride that featured stories, songs and prayers, all
broadcast live on Facebook on Sunday June 28. Team members Dillon Shipman and Interim Rector Kevin
Goodman were responsible for the seamless presentation and piecing together of all the many contributions. The
team along with several young people decorated the church’s lawn with signage, pinwheels, balloons, plus sidewalk
chalk drawings.
This was a year that set many challenges in our path. In overcoming those challenges, we discovered new resources
within and around us. And in celebrating all God’s creation through our pride service and beyond, we drew the
circle ever wider, stretched our spirit, broadened our faith and opened our hearts and minds to God’s love and
grace.
Thank you to the LGBTQ team for your perseverance this year:
Cody Cook, Tasker Generes, Sally Graver, Linda Illes, Christine Johnson, Ross Shanley-Roberts, Dillon Shipman,
John Tuohy, Anne Tuohy, Cathy Seccombe, and Annie Thornton. Also heartfelt thanks to Interim Rector Kevin
Goodman whose steadfast support and technological know-how was instrumental to our success.
--Kay Rossiter
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Racial Justice Initiative Report
Striving for Racial Justice and Advancing Understanding and Respect across Cultures and Race.
Racial Justice and Healing in America
Following the nationally highlighted deaths of George Floyd, Breonna Taylor and Ahmaud Arbery in the spring of
2020, members of St. Elisabeth’s joined forces to create a large display of solidarity in a Glencoe Car Rally for Racial
Justice, hosted by the Glencoe Clergy Association on June 7. Over 400 cars participated. The car caravan moved
from the train station, past the houses of worship in Glencoe, ending at North Shore Congregation Israel for prayer
and reflection. Folks from St. Elisabeth's gathered at St. E's, made signs, then moved to the lineup. The hope of the
Glencoe Clergy Association was to build relationships across racial differences and congregational walls in hopes of
addressing racism within our community.
Thus began St. Elisabeth’s renewed commitment to deepening our understanding of White Privilege and Racial
Injustice, partnering with others to use our collective voices to work for change. Our first efforts to use our
collective faith voices to strive for racial justice in our community and nation took place in 2015 when we
collaborated with St. Paul’s AME Church in leading a community march for Black Lives Matter following the
deaths of Michael Brown and Eric Gardner. In March 2018, St. Elisabeth’s joined the Episcopal Diocese in
Chicago’s March for Our Lives, joining youth across the country speaking out against gun violence and
acknowledging the greatest number of victims of gun violence in our metropolitan area are people of color.
St. Elisabeth’s members have become good at marching for justice and creating posters and banners advocating
solidarity with those who have too often experienced injustice and inequity. Our regular participation in Chicago
Pride Parades has represented a deepening commitment to understanding, welcoming, and advancing the rights of
LGBTQ members of our communities and our parish. But we’ve made slower progress in moving deeper into
acknowledging our own role in addressing systemic racism and the ways it continues to create inequities and
injustice. The events of 2020 and the recognition of the unequal impact of COVID 19 on people of color and
those living in poverty across the country, and particularly witnessing the impact on people we serve directly in our
outreach ministries, have awakened us to the need to move quickly in increasing our efforts.
Seeking to Create Understanding Across Culture and Race
This ministry began in 2013. Over the course of the next three years, we offered training sessions from the
Kaleidoscope Institute, including members of St. Elisabeth’s, as well as members of St. Paul’s AME Church in
Glencoe, and St. Andrew’s Pentecostal Episcopal Church in Evanston. The principles of these trainings have guided
all our outreach ministries and our vestry meeting.
In addition to the advances we have made in our LGBTQ initiative, we very successfully planned and hosted a 2week “French Dip” in October 2018 when a dozen French women and men joined members of St. Elisabeth’s in
experiencing the rich diversity of Glencoe’s multi-faith community and a variety of different worshiping
communities in the Chicago area. The communities visited represented the deep relationships our parish has
developed over many years of advancing multicultural and interfaith understanding.
Pilgrimage to National Memoria for Peace and Justice and Alabama Civil Rights Sites
In late 2018, members of St. Elisabeth’s began preparations for a pilgrimage to the newly dedicated National
Memorial for Peace and Justice in Montgomery, Alabama. This dramatic memorial and the Legacy Museum honor
the over 4400 known lynchings that took place throughout the United States between 1877 and 1950 and expose
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how these horrors are reflected in our present judicial system. As a congregation, we discussed the books Just Mercy,
written by Bryan Stevenson, and The Cross and the Lynching Tree by James H. Cone. While only eight people ultimately
traveled to Alabama in April of 2019, reading resources were shared with the parish, and several families took
advantage of the opportunity to visit Chicago area sites and museums that highlight the ongoing violence of racism.
Those who traveled to Alabama added visits to Birmingham and Selma and sites on the Civil Rights Trail and
prepared notes and reflections to share with St. Elisabeth’s members. Plans for building on these experiences and
learnings around racism in America were interrupted when we entered the period of transition between rectors.
Now the Hard Work Begins
National and local events in 2020 have provided new urgency for moving forward. Seeking racial justice will require
engaging for the long haul, and we invite you to join us in mapping the journey ahead of us. There are Diocesan
and other Episcopal Church resources to help us. We also have the opportunity to work with the Glencoe Clergy
Association to build relationships across racial differences and congregational walls in hopes of addressing racism
within our Glencoe community.
The challenge to work actively for racial justice and healing is ours. Let us begin.
-- Anne Lea Tuohy
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Financial Reports
Budget Report
The 2021 Budget is provided in the table following this report. The key items are provided in bullet format below.
a) We saw a decrease in pledges for 2020 to $215,000 from 2019 of $222,732. This was due to a loss of several
pledging families. We are able to manage through the pledge reduction with the increase from the Nursery School
contribution from $25,280 in 2020 to $40,500 in 2021
b) We anticipate to balance the budget by managing the increase and reductions as outlined below
c) We increased budgeted expenses in the following categories to either more accurately reflect 2020 actual spending,
estimate increases where they were reasonably certain, and to meet certain “aspirational goals.” Note that in the
table sometimes large percentage changes are associated with small dollar changes.
1. New Mission Outreach & Development +$17%: This is mainly due to an accounting change to show
our Soup Kitchen and Family Promise donations within the Operating budget for better visibility. It also
includes a substantial increase to the Diocese for all their tremendous support such as during our Rector
transition.
2. Office expense +13%: This includes investments/upgrades for computers, website, and internet.
3. Church expense +8%: Includes additional B&G funds to remove dead trees and provide higher quality
snow removal.
4. Clergy expense reduction due to lack of a Rector on payroll in the month of January: (9%).
5. Education expenses are down (4%) due to pandemic restrictions, but assumes we hire an Education
Director for $12K annualized salary (prorated based on start date.)
6. Music expenses +17%: Includes 2.5% increase to Music Director base salary plus additional one-time
pay of $1500/month for Jan/Feb/March to cover additional responsibilities related to the rector
transition.
--Respectfully submitted, Rich Johnson
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2021 Budget
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Baehr Legacy Fund/St. Elisabeth’s Legacy Society Report
Description
In 1981 upon his death William Baehr, a longtime member of St. Elisabeth’s Church, bequeathed monetary gifts
totaling $384,425 to the parish. The leadership of the church at that time established a separate endowment fund,
The Baehr Legacy Fund. Mr. Baehr directed the money to be used to support the continued life of the parish. The
Fund is independent of the Church’s finances.
Fund Investment
Currently the Fund’s assets are held with the Diocesan Foundation’s endowment and invested by that entity’s Board
of Directors. Our shares in the Foundation’s investments are allocated among various publicly traded mutual funds.
The Fund receives quarterly statements of the investment value. The accompanying financial report includes annual
year-end positions. The 2020-year end market valuation is $493,198.
Contributions and Disbursements
The original gift and subsequent contributions to the Fund total $551,750. Disbursements from the Fund total
$1,371,830 which has been used for special projects and support of the Church’s operations. In recent years, the
Vestry and budget committee’s goal has been to limit the annual request to 5 - 6% of the Fund’s value. There have
been no requests of the Fund for capital improvements since 2012. The request from the church for 2021 is
$22,500.
The St. Elisabeth’s Legacy Society
In 2012 the trustees of the Fund decided to promote giving to the Fund by creating The St. Elisabeth’s Legacy
Society. The goal is to seek commitments made to the Church or the Fund through wills, estate documents or
through use of other investment vehicles. Each year members, who presented a commitment, are honored at a
dinner. There was no dinner held in 2020.
Members as of December 31, 2020
1. Nancy & Sam Badger
9. Pam & Bill Gunlicks
2. Polly & Jim Baur
10. Vicki & Larry Handwerk
3. Richard Briggs
11. Anne & Hall Healy
4. Jean Britt
12. Polly & Phil Kasey
5. Daphne & Jason Cody
13. Helen Lauck
6. Mary & Tom Flocco
14. Robin Lake & Rich Lesperance
7. Glenna & Bud Foley
15. Nancy & Phil Miller
8. Sally Graver
16. Susan & Jim Newcomb

17. Joyce Newcomb
18. Kay & Peter Rossiter
19. Linda Staubitz
20. Susan Tillett
21. Anne & John Tuohy
22. Nancy Wittleder (Deceased)
23. Barbara Hermansen & Bob Wilcox
24. Susan & Larry Whipple

--Respectfully Submitted, Glenna Foley, Chair
Trustees
Glenn Foley, Chair
Phil Miller
Kay Rossiter
Joyce Newcomb

Rich Lesperance, Senior Warden
Anne Tuohy, Junior Warden
Andrew Edelston, Treasurer
The Rev. Kevin M. Goodman
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The Baehr Legacy Fund -- 2020 Annual Report
Contributions

Authorized Disbursements
Fair
Market
Value
Year
End ($)

Church
Operation
s Request
($)

Capital
Improve
-ments
($)

Other
Expense
s ($) [1]

174,929

19,750

-

-

19,750

195,728

10.1%

209,496

12,000

5,000

-

17,000

410,106

2.9%

50,000

13,000

17,000

-

30,000

445,552

2.9%

1985

-

16,750

-

-

16,750

525,449

3.2%

1986

-

20,440

17,000

-

37,440

582,019

3.5%

4,500

18,970

16,530

-

35,500

576,944

3.3%

1988

-

28,760

15,000

-

43,760

558,168

5.2%

1989

-

24,000

-

-

24,000

660,672

3.6%

1990

-

30,000

30,000

-

60,000

626,384

4.8%

1991

-

27,000

28,518

-

55,518

729,547

3.7%

1992

-

30,000

-

-

30,000

779,522

3.8%

1993

-

44,000

2,000

-

46,000

776,047

5.7%

275

44,000

2,000

-

46,000

704,879

6.2%

1995

-

40,000

-

-

40,000

795,962

5.0%

1996

-

49,000

-

-

49,000

850,114

5.8%

1997

-

49,000

70,000

-

119,000

924,302

5.3%

1998

-

48,000

25,000

-

73,000

928,689

5.2%

1999

-

50,000

85,000

-

135,000

900,560

5.6%

42,000

50,000

113,000

-

163,000

762,226

6.6%

2001

-

50,000

17,405

-

67,405

696,346

7.2%

2002

-

50,000

20,000

-

70,000

595,444

8.4%

2003

-

50,000

10,000

-

60,000

640,522

7.8%

2004

-

50,000

8,000

-

58,000

658,736

7.6%

Year

1982
1983
1984

1987

1994

2000

Contributor
William B.
Baehr Estate
William B.
Baehr Estate
Ray Pullen

Memorials
Transfer [3]

Ray Pullen
Memorial

Hal Brainerd

Amoun
t ($)
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Total
($)

%
Request/Y
E Value [2]

Year

Contributor

2005

Church
Operation
s Request
($)

Capital
Improve
-ments
($)

Other
Expense
s ($) [1]

-

50,000

30,000

-

80,000

Amoun
t ($)

Total
($)

Fair
Market
Value
Year
End ($)
625,016

%
Request/Y
E Value [2]
8.0%

2006

Irene Eklund
Estate

25,000

50,000

50,000

-

100,000

2006

Martha Wright

3,000

-

-

-

-

641,193

0.0%

2007

-

50,000

17,000

-

67,000

593,308

8.4%

2008

-

25,000

-

-

25,000

457,032

5.5%

475

75,000

-

-

75,000

412,552

18.2%

2010

-

65,000

-

-

65,000

391,520

16.6%

2011

-

53,000

-

-

53,000

333,998

15.9%

6,000

25,500

12,500

-

38,000

341,101

7.5%

2,500

16,500

-

-

16,500

378,430

4.4%

2,000

21,360

-

-

21,360

389,310

5.5%

1,300

21,400

-

972

22,372

371,611

5.8%

22,525

20,000

-

1,059

21,059

402,534

5.0%

2,550

19,700

-

1,723

21,423

444,650

4.4%

2,100

19,700

-

670

20,370

403,175

4.9%

1,100

22,500

-

1,207

23,707

460,940

4.9%

2,000

22,500

-

-

22,500

493,198

4.6%

551,750

1,371,830

590,953

5,631

1,968,41
4

2009

2012
2013
2014
2015
2016
2017
2018
2019
2020
Tota
l

Bee Pullen
Memorial

SELS
Member(s) [4]
SELS
Member(s)
SELS
Member(s)
SELS
Member(s)
SELS
Member(s)
SELS
Member(s)
SELS
Member(s)
SELS
Member(s)
SELS
Member(s)

Notes:
[1] St. Elisabeth's Legacy Society dinner expense. [2] Church Operations Request as % of Year End Fair
Market
Value [3] Inactive Memorials Funds transferred from St. Elisabeth's Church [4] SELS is the acronym for
The St.
Elisabeth's Legacy Society
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Treasurer’s Report
Although 2020 was a difficult year personally for many, it was a good year for our church. We were able to address
several needed updates though our Stone, Sash, and Sound campaign like revamping our beautiful stained-glass
windows and repairing failing exterior stonework, as well as a dramatic remodel of our first floor common areas.
Most impactful though, we found our new rector and prepared diligently for his arrival.
From a financial perspective, we ended the year with a deficit of about $11,000 due to the increased costs associated
with operating our church in this COVID-19 era and preparing for our new rector.
Operating Fund (OPF)
We ended 2020 with a negative balance in the operating fund of about $11,000 due to the fact we had to accelerate
3 costs into 2020. They were Adams moving costs of $6.5k, Kevin’s last pay check of $2.4k, and a new computer
for $1.8k. Without those, the operating fund would have broken even.
Total Income was over by $9,140 due to the PPP loan more than offsetting the unfunded pledges and lack of plate
income.
Pledges & Other Income
The bulk of income this year came from personal contributions. In 2020, these personal donations added up to
$214,056 compared to the $231,163 pledged, which works out to be about 7% off the mark. However, we were able
to secure a PPP loan for $23,000.
Baehr Legacy Fund Contribution
We withdrew exactly what we budgeted in 2020 from the Baehr Legacy Fund: $22,500. We didn’t have a Baehr
Legacy Fund annual dinner so there were no costs associated with that, and we received donations totaling $2,000.
Nursery School
Despite some concerns about their ability to hold school and thus pay rent, the Montessori program paid $25,280 of
the estimated $25,800 in rent for 2020. After investing in our space and creating a new classroom their rent is set to
increase in future years.
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Total Expenses were over budget by $11,945.
Unfavorable variances:
 Clergy Expenses were over budget by $2,437 mostly because we pushed Kevin’s final paycheck for Jan
into Dec to reduce confusion about different salaries and start the year with a clean budget for the new
rector.
 Mission expenses were over by $5,334 because we changed accounting practices to highlight the
donations that are made by our congregation and didn’t budget for it. This actually nets out to 0.
 Office expenses were over by $2,023 due to need for an additional computer, faster internet to stream
our services, and the stocking of PPE.
 Church building expenses were over by $12,533 mostly due to the capital improvements to facilitate an
additional classroom and greater usage of our common spaces. The school did also contribute to the
project as well.
 Music expenses were over by $1,282 due to the additional pay provided to Dillion for taking on a great
number of added responsibilities throughout the year.
Favorable variances:
 Rectory expenses were under by $472.
 Education expenses were under by $11,213 due to the fact that we had a vacancy in the Director of
Education, and that we did not employ nursery attendants due to COVID-19.
Operating Income and Expenses
Income
Expenses
Transfer to Operating Reserves

Debit (-)

Credit (+)
$292,003

$303,560
$11,557

End of Year Surplus/Deficit

0.00

Soup Kitchen Fund
The soup kitchen once again served hundreds of individuals in need. We ended 2020 with a positive balance.
Debit (-)
Beginning Balance
Contributions
Expenses

Credit (+)
$5,366
$4,750

$4,658

End of Year Balance

$5,458
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Stone, Sash, and Sound
In 2020 great progress was made on our building. However, there is more work to be done.
Debit (-)
Beginning Balance
Contributions
Expenses

$93,955

Ending Balance

$4,412

Credit (+)
$57,927
$31,615

Columbarium Fund (COL)
In 2020, no new plot reservations for the Columbarium were sold.
Debit (-)
Beginning Balance
Income from new plot reservations
Expenses

Credit (+)
$12,065

0
0

Ending Balance

$12,065

Warmth and Safety Fund (WAS)
The Warmth and Safety fund was started in 2013 to raise funds for essential buildings and grounds upgrades.
In 2020 no funds from the WAS Fund were used.
Debit (-)
Beginning Balance
Contributions
Expenses

Credit (+)
$12,079

0
0

End of Year Balance

$12,079

Operating Reserve Fund
This is a rainy-day fund where excess income of 20-25% of the annual budget goes for future emergency reserves.
We only used $1,000 of this in 2020.
Debit (-)
Beginning Balance
Transfer from Operating Fund

Credit (+)
$65,754

$1,000

End of Year Balance

$64,754
--Respectfully Submitted, Andrew Edelston, Treasurer
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The Staff of St. Elisabeth’s Church
Dillon Shipman – Director of Music and Pastoral Care Minister
Pam Green – Director of Administration
Elizabeth Clemmitt – Associate for Spiritual Wellness

The 2020 Vestry of St. Elisabeth’s Church
Church Wardens: Rich Lesperance, Anne Tuohy
John Arnell
Christine Johnson
Polly Baur
Henry Reukauf
Andrew Edelston, Treasurer

Peter Rossiter
Kara Superfine
Anne Thornton

We share
an adventurous spirit and a commitment to
radiate God’s love within and beyond our red doors.
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